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01 Introduction:

The New Era of Academic Publishing

Academic publishing stands at a transformative crossroads. As global
research output accelerates, publishers are confronting an
unprecedented surge in manuscript submissions. Editorial teams are
under mounting pressure to move faster, without compromising the
quality, integrity, or trust that scholarly communication demands.

The expectations are clear and rising:

Authors Reviewers Publishers
want quicker are stretched thin face heightened
decisions and a by growing volumes scrutiny around
smoother publishing and increasing transparency,
experience. complexity. fairness, and

editorial rigor.

And yet, many workflows remain anchored in manual processes and
traditional peer review systems, designed for a very different era.

A 2019 report by Gould Finch and Frankfurter Buchmesse found that 63%
of publishers believe editorial functions will benefit most from Al
technologies. The reasoning is compelling: editorial teams today must
screen submissions swiftly, surface potential issues early, and meet
escalating demands, without scaling up resources.

Editorial screening is no longer a back-office task, it's the first line of
defense for quality, integrity, and reputation. When handled inefficiently,
it delays decisions, frustrates authors, and increases risk. But when
supported by intelligent automation, it transforms into a strategic enabler.
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Al-assisted manuscript screening doesn't just make editorial workflows
faster. It makes them smarter, enhancing consistency, scalability, and
confidence. It empowers publishers to uphold research integrity, adapt to
scale, and focus human expertise where it matters most.

This is not the future of publishing, it's the now. And it's changing
everything.

This eBook explores how tools like AuthorPilot are reshaping the editorial
landscape, turning today's challenges into opportunities and empowering
editorial teams with confidence in an era defined by complexity, scale,
and change.

Why Traditional Screening Methods

Are Falling Short

For decades, manual editorial screening has been the backbone of
scholarly publishing, meticulously checking submissions for
completeness, clarity, ethics, and journal fit.

Today, that system is overwhelmed.
Journals now receive hundreds to thousands of manuscripts monthly.

Reviewer pools are shrinking. Submissions are more diverse, complex,
and multilingual than ever before.
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Here's why traditional screening methods
can no longer keep up:

& Volume Overload: @& Risk of Human Error:
The sheer number of Even experienced editors can
submissions makes manual miss issues, plagiarism,
screening a bottleneck, formatting errors, ethical red
causing delays and increasing flags, especially under time
editorial burden. pressure.

& Inconsistent Evaluation: @& Reputation at Risk:
Human judgment varies. Oversights can lead to
Different editors apply retractions, damage to journal
different standards, resulting credibility, and a loss of trust
in uneven assessments and within the scholarly
subjective decisions. community.

In a world where speed, accuracy, and transparency are non-negotiable,
traditional methods are no longer sufficient.

Al changes the equation.

By automating routine checks, such as formatting, ethics compliance,
language clarity, and completeness, Al-powered tools like AuthorPilot
offer a smarter, more scalable solution. They provide a reliable first layer
of screening, helping journals surface high-quality submissions faster
while maintaining the editorial standards that matter most.
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03 The Al Advantage: Transforming

Scholarly Publishing

&
As of June 2023, 47% of
US authors were already
using Al for editing their
language.

While journal articles may be
shorter than full-length books, the
real delay in journal publishing
often begins at submission.
Manuscripts can sit in editorial
queues for weeks before initial
checks are completed, delaying
peer review and frustrating
authors.

Faced with surging submissions
and rising author expectations,
leading journals are embracing Al
to streamline operations without
sacrificing quality.
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How Al Transforms Journal Workflows

01 Accelerated Editorial Screening

Al automates pre-review checks, scope alignment, ethics validation,
language clarity, cutting time to first decision.

® Journals using AuthorPilot have reported up to a 60%
reduction in time —to first decision and a 2X increase in
editorial team productivity.

02 Consistency in Editorial Evaluation

Al applies editorial policies uniformly across submissions, reducing
bias and human variability in screening for:

® Scope alignment

& Structural and content completeness

@ Language and clarity issues

@ Ethical compliance (e.g., conflict of interest, informed consent)

03 Strengthened Research Integrity

Al-powered tools go beyond basic plagiarism checks to flag issues
such as:

& Data inconsistencies

& Citation manipulation

@ Image duplication or tampering

@ Fabricated or irreproducible results

By catching integrity risks early, journals can uphold credibility and
reduce downstream retractions.

04 Smarter Reviewer Recommendations

For journals managing large reviewer databases, Al can identify ideal
reviewers that are best fit based on topic expertise, past review
performance, and availability. This reduces reviewer fatigue and
improves match quality.
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05 Faster Desk Rejection Decisions

Al helps editors make confident early rejection decisions for
manuscripts that don't meet journal standards, without needing to
spend hours on manual checks.

Benefits of Al for scholarly Editing

Identification of
errors human
editors might

miss

Automated
formatting
tools

Greater Improved

efficiency &
productivity

Time & Cost
effective editing

opportunity for
successful
publishing

Yet, Al tools cannot replace human editors because they still lack true
“understanding” of context, tone, and nuance. Human intervention
remains crucial to ensure the final manuscript aligns with the journal'’s
standards while preserving the creativity and originality of the content. Al,
however, empowers editors by streamlining routine tasks, allowing them
to focus on the nuanced judgment only humans can provide.

Al-powered screening tools, like Integra’s AuthorPilot, tackle these
challenges directly:

& Reduce editorial processing time by up to 60%

@ Boost Journal Editorial Office (JEO) productivity by 2X

@ Ensure alignment with journal guidelines and ethical standards
from the outset

By automating first-level checks, Al filters out unsuitable submissions
early in the process, saving time, reducing costs, and enhancing editorial
quality.
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(04 Empowering Editors with Al

Behind every respected journal is an editorial team balancing speed,
scrutiny, and standards, under relentless pressure. In this high-pressure
environment, Al has become an indispensable partner, not to replace
human judgment, but to augment it.

Al allows editors to shift from reactive gatekeeping to proactive,
data-driven decision-making. Here's how:

Automating the Routine, Amplifying the Impact

Al screens manuscripts instantly for completeness, ethics compliance,
language quality, and formatting,freeing editors to focus on evaluating
scientific merit.

Al platforms help alleviate this editorial burden by:

@ |Instantly screening manuscripts for completeness and compliance
@ Validating adherence to journal-specific guidelines

@ Detecting formatting, structural, and citation inconsistencies

@ Flagging language quality and readability issues with scoring

@ Identifying ethical gaps or missing disclosures

This enables editors to focus their expertise on what truly matters,
evaluating the scientific merit and editorial fit of submissions.

Elevating Editorial Consistency and Fairness

Al ensures every submission is judged against consistent, journal-specific
benchmarks, minimizing subjective variability.
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Platforms like AuthorPilot provide a standardized framework for
evaluating submissions, ensuring every manuscript is measured against
the same rigorous criteria, regardless of who reviews it or when it's
submitted.

Data-Driven Insights for Confident Decision-Making

Visual dashboards, readiness scores, and compliance heatmaps give
editors powerful insights at a glance, guiding faster, smarter decisions.

Collaborating with, Not Competing Against, Editors

For new editors, Al offers structure and early warning flags. For veterans,
it reduces mental fatigue and highlights subtle risks.

05 Meet AuthorPilot: Your Editorial Co-Pilot

In an era where speed, scalability, and scrutiny define success in
publishing, editorial teams need more than fragmented tools and manual
workarounds. They need a platform that understands the unique
demands of scholarly publishing and adapts to its evolving needs.

AuthorPilot, developed by Integra, is that platform.

Designed specifically for academic and scholarly publishers, AuthorPilot
is an Al-powered manuscript screening engine that works behind the
scenes to enhance editorial efficiency, reduce manual effort, and elevate
the quality and readiness of submissions.
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Built to Think Like an Editor

AuthorPilot doesn't just automate tasks, it mirrors how experienced
editors think. Its Al engine is trained on thousands of real-world editorial
scenarios to intelligently assess manuscripts for:

@& Language quality and clarity

@& Technical compliance

@ Ethical completeness, including declarations and disclosures
® Journal scope alignment

@ Plagiarism and redundancy

@ Research completeness, checking for missing methodologies,
figures, or references

@ Citation integrity and referencing accuracy

With over 40 customizable editorial checks, the system adapts to your
journal's specific style guide, audience expectations, and publishing
standards.

Scalable, Customizable, and Seamlessly Integrated

AuthorPilot is designed for both high-volume processing and fine-tuned
editorial control. Whether you're managing a single flagship journal or a
portfolio of titles, it offers:

@ Batch screening of manuscripts, process hundreds of files
simultaneously

& Workflow customization for different editorial policies and
submission types

@& Non-intrusive editing suggestions that preserve the author’s voice

@ Integration-ready APIs for compatibility with publishing platforms

The result is a plug-and-play solution that scales with your publishing
ambitions, without disrupting your current workflows.
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Insights That Drive Better Decisions

AuthorPilot doesn't just flag problems, it provides actionable insights for
editors:

& Manuscript “readiness” dashboards
@ Real-time compliance scoring
® Visual indicators for editorial triage

& Reviewer recommendations based on domain expertise and prior
performance

By surfacing this information early, AuthorPilot helps editorial teams make
faster, fairer, and more confident decisions, while reducing reviewer load
and minimizing author frustration.

AuthorPilot doesn't replace editors; it supports them by offering instant
insights that speed up decisions, reduce backlogs, and improve
submission quality before peer review even begins.

Al Checks Include:

Topic alignment with journal scope
Ethical disclosures and compliance
Language clarity and grammar scoring
Plagiarism and redundancy detection
Completeness of experimental design

and methods

Formatting and citation validation

These intelligent assessments create a
"pre-peer review firewall," protecting journals
from reputational risk while giving editors a
head start.

o0 12




[ X J integranxt.com

06 The Urgency for Automation

in Publishing

The publishing landscape is evolving rapidly, and so are author
expectations, peer review dynamics, and market pressures. Journals that
fail to modernize their editorial workflows risk more than just delays, they
risk obsolescence.

Editorial automation is no longer a futuristic "nice-to-have." It is a
strategic imperative. Here's why:

Speed is the New Standard

Authors demand quicker first decisions. Delays frustrate researchers and
drive them toward faster, more agile journals.

Reviewer Fatigue is Real and Growing

Overburdened reviewers are increasingly selective. Manuscripts that aren't
review-ready waste valuable reviewer goodwill. Al filters out unsuitable
submissions early, ensuring only strong papers reach reviewers.

Reputational Risk is Rising:

Retractions due to ethical breaches or data manipulation harm not just
authors, but journal credibility. AuthorPilot proactively screens for these
risks, applying ethical and structural checks before a manuscript enters
peer review.

Manual Workflows Are No Longer Sustainable

Static resources, soaring submissions, and shrinking patience create a
bottleneck. Al-powered screening breaks the bottleneck without the need
for larger editorial teams.

“Modernizing your editorial workflow is no longer a
differentiator. It's a baseline requirement for survival in

the age of digital research dissemination.”

o0 13




( X integranxt.com

[]7 Step-by-Step: Integratin AuthorPilot

into Your Editorial Workflow

Adopting a new editorial tool doesn’t have to mean overhauling your
entire workflow. AuthorPilot is designed for seamless integration, with a
flexible architecture, intuitive interfaces, and real-time onboarding
support to get your team up and running quickly.

Whether you manage a single journal or an entire publishing portfolio,

here's how to introduce AuthorPilot into your editorial ecosystem,
efficiently and effectively.

Identify Choose Pilot and Train Measure and
Bottlenecks Configuration Scale

Pinpoint workflow Decide: single Run tests on Track KPIs like

delays: pre-review journal or sample time-to-decision,
checks, reviewer multi-journal, submissions. Train then expand
assignment, or custom checks or editors to interpret across the
rework. defaults. Al output. portfolio.

Step 1: Assess Your Editorial Bottlenecks

Identify the areas where delays or quality issues occur most frequently,
whether it's pre-screening, peer review, or proofing.

Common friction points include:

@ First-level completeness and ethics checks
@ Formatting and language assessment
@& Reviewer assignment and manuscript triage

@ Time-to-decision and author communication gaps
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Step 2: Choose Your Configuration

Tailor AuthorPilot to your editorial structure and volume by configuring:

®@ Journal-specific checklists

@ Scope and formatting rules

@ Ethical compliance flags

& Reviewer recommendation logic

@& Output formats and report preferences

Decide whether to integrate with your CMS or other systems and choose
whether to implement across a few pilot journals or scale across your
entire portfolio from the start.

Step 3: Pilot and Train

Start small, move fast. Select a pilot journal with a responsive editorial
team open to process innovation. Use real submissions to test
AuthorPilot's screening reports and dashboard usability.

AuthorPilot's onboarding team will:

® Provide live demonstrations and training sessions
@ Walk through sample report interpretation
@& Help configure output summaries and flags

@ Assist editors with questions or concerns in real time

Within weeks, your team will be ready to move from pilot to production
with confidence.
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Step 4: Evaluate and Expand

As you begin seeing improvements in turnaround time, screening
accuracy, and editor efficiency, track key metrics such as:

@ Time to first decision
@ Rework rates and copyediting costs
& Reviewer satisfaction

@ Submission rejection clarity

With success benchmarks in hand, expanding AuthorPilot to other
journals becomes a data-driven decision, not just a leap of faith.

08 The Future of Editorial Screening is

Al-Augmented

Editorial screening is no longer just operational, it's becoming a journal’s
strategic edge. The future belongs to publishers who embrace Al to drive
speed, quality, fairness, and scale.

From Reactive to Proactive Editorial Workflows

Historically, editorial screening has been a reactive process, responding
to issues after they arise. But with Al, publishers can shift to a proactive
approach:

@ Ethical issues flagged before review
® Formatting gaps caught before production

@ Incomplete methodologies surfaced at submission

Problems are anticipated, not just reacted to.
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Smarter Publishing for a Global Audience

Al enhances readability, accessibility, and adaptability across languages
and regions, helping journals better serve a broader, more diverse global
author base.

AuthorPilot supports:
® Readability and tone adjustments for inclusivity.
@ Multilingual submission support.

@ Tailored suggestions for target journals and disciplines.

As a result, editorial gatekeeping becomes more about enhancing quality,
not creating barriers.

Future-Proofing the Journal Model
As research formats evolve, preprints, data papers, multimedia, Al will be
critical for:

& Managing hybrid content types

@ Automating metadata validation

@ Upholding reproducibility and research integrity standards

® Early adopters will shape new publishing norms. Late movers risk

being left behind.

“In the age of intelligent automation, confidence comes from knowing

your editorial foundation is strong, scalable, and transparent.”
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(9 The Future of Scholarly Publishing:

Al as a Strategic Partner

As the academic publishing landscape continues to evolve, the
integration of artificial intelligence (Al) will play a pivotal role in shaping
the future of the industry. The rapid advancements in Al technologies are
not just streamlining existing processes, they are driving a fundamental
transformation in how publishing works, fostering innovation in areas like
peer review, content discovery, and editorial integrity.

Al empowers publishers to handle growing submission volumes without
bloating editorial teams or diluting standards. It streamlines reviewer
matching, triages manuscripts early, and assists in screening for research
misconduct, strengthening the credibility of every decision.

As scholarly communication evolves, embracing preprints, open peer
review, and global research expansion, Al will be critical in:

& Managing hybrid content types
@ Verifying reproducibility

@ Aligning with open science initiatives

Publishers who invest in Al today are building systems that will thrive in
the future, not just survive it.

The integration of Al in scholarly publishing is not just about keeping up
with the digital transformation, it's about embracing a new era of
intelligent, data-driven publishing that prioritizes speed, accuracy, and
ethical integrity. As Al tools continue to advance, they will redefine what
success looks like in the publishing industry, enabling publishers to stay
ahead of the curve, meet the evolving demands of authors and
researchers, and enhance the impact of scholarly communication.
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10 Discover AuthorPilot

The publishing landscape is evolving rapidly, and the most successful
journals will be those that adapt with clarity, confidence, and innovation.

AuthorPilot empowers you to do exactly that.

Whether you're looking to streamline editorial decision-making, reduce
time-to-publication, safeguard ethical standards, or provide your editors
and reviewers with smarter tools, AuthorPilot is your next strategic step
forward.

It's already delivering real results for leading publishers:

® 60% reduction in time to first decision.

& 40+ customizable checks for ethics, language, structure, and scope.

@ Dashboards and quality scores that provide insights before peer
review begins.

@ Seamless integration with existing editorial systems.

And the best part? You don't need to overhaul your workflow to start
seeing the benefits.
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Ready to Lead in the Age of Intelligent
Publishing?
Join the growing community of forward-thinking editorial teams who are

turning complexity into clarity, and pressure into performance, with
confidence, speed, and integrity.

RELVEL R T [oM or Learn More at AuthorPilot

Because smarter screening isn't just about processing faster.
It's about publishing better.
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