
Case Study

U.S.-Based Publishing Services
Company Elevates Content Reach and
Revenue with a Pioneering e-Book
Marketplace Solution



An eminent American multinational, publishing services organization. With a 

legacy spanning decades, they consistently offer unparalleled solutions, 

catering to diverse publishing needs across global markets. 

Customer Profile

The Business Problem

Workflow Complications: The need for a tailored workflow, beginning from 

content submission by the author to its eventual publication for the 

audience.  

Data Security Concerns: Rising apprehensions about the protection of 

data and potential misuse.  

Content Migration: Difficulty in transferring existing content from diverse 

formats onto the new platform. 

In an era dominated by digital content and shifting reader preferences, this 

leading U.S.-based publishing services company stood at a crossroads, 

grappling with the evolving demands of the modern audience.

Key challenges encountered by the prominent publisher included:

Testimonial

Integra's tech solutions transformed 

our business. We went global, authors 

now earn, and our content is safe. 

Incredible results!

- Editorial Director



Seeking to revitalize their digital strategy and tap into the burgeoning 

e-book market, the company set forth clear business objectives:

Key Objectives

Digital Transformation: Establish a comprehensive e-book marketplace 

that bridges the gap between content creators and consumers. 

Support for Research Community: Offer an enriched platform tailored to 

assist researchers in accessing critical content conveniently. 

Monetization Strategies: Implement a revenue-sharing model to 

incentivize content creators and foster a symbiotic ecosystem. 

User Accessibility: Introduce a subscription model, enabling users to gain 

seamless access to a plethora of e-books and resources. 



The customer adopted an e-Book Marketplace with Online e-Reader with 

Integra’s tech solutions.

The Integra Solution

Self-Service Portal: Developed a streamlined marketplace platform that 

empowers authors and researchers to independently submit and manage 

their content, fostering a decentralized content generation model. 

Tailored Review Workflows: Engineered custom workflows to enable the 

publisher to meticulously review, modify, and approve content 

submissions, thus boosting quality and relevance. 

Monetization Strategy Implementation: Architected a dual monetization 

model which encompasses: 

• A revenue-sharing mechanism, aligning interests of both authors and

the platform.

• A subscription module granting end consumers varied access levels to

content, optimizing revenue streams.



Versatile Online Reader: Rolled out a robust online reading platform 

which includes mobile adaptability with offline reading,  ensuring 

content accessibility.

Innovative E-Reader Features: Pushed the boundaries of digital reading 

by embedding advanced e-reader functionalities such as text-to-speech, 

addressing varied user preferences and elevating the reading experience. 



Integra is a trusted partner in Business Process and Technology Services for many leading 
organizations worldwide. With a focus on providing end-to-end solutions for digital content, 
learning services, and content workflows, we help our customers realize transformational 
business value.

ABOUT INTEGRA

For more information, please visit
integranxt.com

Integra’s tech solutions not only streamlined operations but also significantly 

amplified the publisher's brand value and reputation in the digital marketplace.  

Business Outcomes

Expanded Reach
Transitioning offline content online expanded its accessibility to a 
wider audience globally. 

Monetization for Authors
The marketplace empowered authors, allowing them to monetize 
and recognize the worth of their work. 

Content Protection
Through the integration of digital rights management, downloads 
were limited, channeling content consumption exclusively through 
the platform, ensuring security and copyright preservation.

https://www.facebook.com/IntegraSoftwareServices/
https://twitter.com/Integra_Global
https://www.linkedin.com/company/integra-software-services-pvt-ltd/mycompany/
https://www.youtube.com/channel/UCe9vFMxeDGBx_Vo3WJCmp7g
https://integranxt.com/

